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1 BBegenue

1.1 OO6mme cBeJeHHUSA O JOKYMEHTe

Hacrosmuii JoKyMeHT pacKpblBaeT Ha3HaueHuUe 1aT(opMel «MeXXKOpropaTUBHas CeThb

JJ1s Pa3BUTHsL TIPOEKTHOM Koorepanuu Mexxy KommaHusimu B cepe UT-ycnyr «B2BCloud»»,

AdeT [AeTa/iM3aljJui0 U Hd3Haue€HHWe CepBHMCOB, BKJ/IOUEHHBIX B COCTdB l'I]'IaTCl)OprI, d TadKXKe

NprUBOAUT OIIHMCaHHEe QJYHKL[I/IOHEIJII)HBIX XdPAKTE€PUCTHK, TIP€AOCTaB/JIA€MbIX KdXIbIM W3

CEepBHCOB.

1.2  Hcnonb3yeMmble COKpalleHUsA U TEPMHHBI

Tabmura 1. CokpalljeH!si U TEpMUHBI

Cokpaienue /
TepMmun

Omnpepenenue

B2BCloud,
[Tnatdopma, Cucrema,
10

Me>XKopriopaTUBHasi CeThb [jisi pa3BUTHs TIPOEKTHOM Koorepalyu
Mexxay komrnanusimu B cpepe UT-ycnyr "B2BCloud”

PII PykoBopauTens nipoekTa

PIIII PykoBoguTens noprgesnsi NpoeKToB

PM PecypcHbili MeHeKep

Cepauc ®IIK OmnnaiiH cepuc «P@opMUpOBaHUe MPOEKTHBIX KOMaH1»
Cepsuc YIIK OmnsaliH cepBUC «YTIpaB/ieHue NMPOEKTHBIMU KOMaHjaMu»
Cepsuc PI1T OmnnaiiH cepBuc «PecypcHoe ryiaHUpOBaHHe»

1.3 Ha3nauenHue u coctaB mardopmsl B2BCloud

[Tnatdopma «MexKopriopaThBHasi CeTh JJIsl pa3BUTHUs MPOEKTHOW KOOIepaLuy MexXay

kKommaHusiMu B cpepe UT-ycnyr «B2BCloud»» (manee - B2BCloud, ITnaTdbopma) nipeacrasnsier

coboii Habop oHJaMH U maTGOpMeHHbIX CepBUCOB i TMOKOTrO YIpaB/ieHUs U KaJ[pOBOTO

obecrieuenusi pecypcoeMkux WT-ripoektoB.  IlnaTdopma obecrieurBaeT aBTOMaTH3ALUIO

mponeccoB AJid KOMHaHHﬁ-yqaCTHHKOB, IMOBLIIIAET KaUYeCTBO W KOHTPOJIb pa6OTbI Ha IIpOeKTe,
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JlaeT MeXaHW3MbI /ISl Me)XKOPIIOPaTUBHOIO B3auMOoJeicTBus. KioueBbIMU moTpebuTesisimu
TIPO/IYKTa SIBJISTFOTCSI KOMIaHWM uHaHCoBOro cekropa U UT-komnanuu. KoHuernius naat¢opMel
nipe/iriosiaraeT akKpeJuTaLuio JF0O0ro KomMyecTBa Y4aCTHUKOB /ISl yCIlelIHoro BeeHust UT-
NIpoeKTa, MOCTPOeHHWe paclipe/ie/leHHbIX MapTHePCKUX CeTeld M MHTerpPHUPOBaHHBIX PeCypCHBIX
IyJIOB.

B2BCloud cocrouT u3 Habopa OH/IaliH CePBHCOB, KOTOPble COBMECTHO 00eCreurBaroT
OeciioBHBIN OH3Hec-Tiporiecc Togbopa UT-crenanucToB, ympaieHuss xoqom WT-mpoekTa,
NOBBIIAIOT  3((eKTUBHOCTb U KOHTPOJMPYEMOCTb  TaKMX  IPOEKTOB,  objeruyaer
ME)XKOPITIOpaTUBHOE B3aMMO/IeMCTBHE, a TaKXe YHHUBepCaJbHbIX I71aT(POPMEHHBIX CEpPBHUCOB,
00ecreunBarOLMX U aIMUHACTPUPYIOLINX paboTy OHJIaliH CePBHCOB.

OmnnaliH cepBuchl, Bxozsiue B B2BCloud:

1. «@opmupoBaHye NPOEKTHBIX KOMaH/»:

CepBuC mMO3BO/IAET UCKaThb KOMaHAbl g pecypcoeMkux HWMT-npoekros. OlLieHka
COOTBETCTBMSI KaHJuZara [JenaeTcs Ha OCHOBE [JaHHBIX O BBIOJHEHHBIX IPOEKTaxX W
npo(eCCUOHABHBIX M COLMAbHBIX CBSI3AX CHelanucTa u3 ero qugposoro npoguns. CepBuc
JlaeT BO3MO)XHOCTb 3a0pOHMPOBaTh NMPOEKTHYIO0 KOMaH/y.

2. «YTipaBiieHHe TIPOeKTHbIMU KOMaHaMmn»

CepBuc obecrieurBaeT KpoccriaThopMeHHbIN OM3Hec-Tipoliecc yrpaBiaeHus xogom MT-
TpoeKTa U pecypcaMu MpOeKTa, a Takke OH-OOPAMHI TPOeKTHbIX KoMaHZ. CepBHC TOBBIIIAET
KauecTBO U KOHTPOJIb paboThI Ha MTPOEKTe, YIpOoIIiaeT MeXXKOPIIOPaTUBHOE B3aUMO/IeliCTBHE.

3. «PecypcHoe myiaHupoBaHve»

CepBuC momoraeTr I0J/ib30BaTe/NsiM BecTH LudpoBoi npoduns WT-npoekra. OrieHka
TpOeKTa M peCcypcHOe MOJe/MpOBaHKe BBIMIOJIHAKTCS Ha OCHOBe aHalu3a [aHHbIX 110
aHAJIOTUYHBIM TIpoeKTaM U 3ajauaM. CucreMa obecrieurBaeT OeCIIOBHBIM OH3HEC-TIPOIiecc
COIJIaCOBaHMS MOJe/IA Y Pe3epBUPOBaHMs peCypCoB [i/Is peasn3aliiy MpoeKTa.

HetanbHoe onucaHve (YHKIMOHANBHBIX XapaKTepUCTHK, Ipe/jOCTaB/IseMbIX BCEMHU

CepBUCdMHU, COOEPXKUTCA B pa3zerie 2 HaCTod1lero 410KyMeHTd.
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2 Omucanue (pyHKIHOHANBHBIX XapakTepucTuk B2BCloud

2.1

@®opMupoOBaHHe NPOEKTHHIX KOMaH/|

OnnaiiH cepBrc «®opMUpoBaHUe MPOEKTHBIX KOMaH/» T03BoJjsieT paboTath C Ou3Hec-

CYIIHOCTBIO «CrieLiaanucT».

Tabnwiia 2. DyHKIMKU U BO3MOXXHOCTU

DyHkma /
Kpatkoe oncanue
Bo3Mo)XXHOCTD
ITpocmotp CIMCKA | TThocMOTp CrIMCKA CTIeNMaCTOB, 3aKperyieHHbIX W JOCTYIHBIX /15
CMEnnamcTos JIAHHOM OpraHu3aLuu
@ubTpalst  CITUMCKA | BO3MOXXHOCTB OT(GUILTPOBATH CITELIMATMCTOB TI0 UX TTapaMeTpam
CITeLMa/ICTOB

ITouck cnermanucra

B03MOXHOCTh TMOMCKa CreLyanicTa Mo ero JIMYHOM HH(OopMaiu,
CTpaHe, TOpo/ly, KOMITeTeHLUSIM, OIBbITY

HobaBnenue u | [lobaBneHue v peflakTHPOBaHHe CTIeL[UAJIFICTa

peZlakTpOBaHHe

CrieraamcTa:

JInuHbIe naHHble | [JobaBreHye U pelakTHPOBaHHe TMYHBIX JAHHBIX CTIEL[HaIrCTa, TAKUX
CrieraamucTa Kak @UO, Bo3pacT, JI0KaLus

KoHTakThI cieriuanuncTta

HobaprieHre U peJJaKkTUPOBaHWe KOHTAKTOB CIIEL[Ua/IMCTa, TAKUX KaK
TesiehOH, MeCCeH/IKepbl, TI0YTa, COL[CETU U T.J.

KomneTeHumu HobaprieHue 1 peaKTUPOBaHKE K/TFOUEBBIX KOMIIETEHI[UM 1 HABBIKOB
crieLjanvcTa crieLiiaIMcTa

HocTynHOCTh IobaprieHue 1 peJJaKTUPOBAHKE CJIOTOB OCTYITHOCTH CTIeLAauCTa B
crierjanucTa KaJleH/lape C y4eTOM TUIIA ero 3aHSATOCTH, a TAK)Ke [104aCOBOM CTaBKU

Kapsepa crietpanucra

HobaBeHne W pefakTHpPOBaHWe WHGOPMALMKM W MecTax paboThbl

CMeMa/INCTa, CpoKax paboThl, /IO/DKHOCTSIX, 00S3aHHOCTSIX,
JOCTIDKEHUSIX
[TpoekTsl crieruanucta | JJobaBneHne W pefakThpoBaHWMe UWHpopMauyMu 00  ydyacTUU

Crieqrua/irMCcTa B IMMPOEKTax

OO6pa3oBaHue
CrieruaamcTa

[obaBneHre W peAakTUpOBaHWe WHbopMalid 00 oOpa3oBaHUM
CIieLrancTa
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JJOKyMeHTbI HobaByieHWe [1OKYMEHTOB, KOTOPbIE CIELUaTUCT CYel HYKHBIM

CrieLaamcTa NPWIOXKUTb K pe3loMe — OIMUCaHUSl TIPOeKTOB, peKOMeHJaluy,
npuMepsl paboT u T.J.

3akperuieHue 3akperiieHUe pe3toMe CrieLanncTa 38 KOHKpeTHOW opraHu3sanueil. B

CrieryaamucTa 3a | KOTOpOii paboTaeT TI0/b30BaTe/b, a TaKKe 3a KOHKPETHBIM

opraHu3aneri, PII U | IPOEKTHBIM U peCypCHbIM MeHe [)KepamMu

PM

Y naneHue crieljiajmcTa

[TomeTKa Ha yZiajieHUe 3aliCH O CIleliaIricTe

MobapneHue
CITeIMaucTa Ha TPOeKT

MobaBneHue crieLasucTa K OJHOMY W3 [EMCTBYIOMIUX LIM(PPOBBIX
IIPOEKTOB Ha ONpe/ie/IeHHbIN CPOK

Pe3epBupoBanue
crieLianancTa

PesepBupoBaHue crierjanycra B paMKax JeHCTBYIOLero NpoekTa Ha
onpe/eneHHbI CPOK

OrieHKa crierpaamcTa

5T-0anbHas OLIEHKa CTelaluCcTa Mo pe3yJjbTaTaM ero paboThl Ha
TIPOEKTe

2.2

PecypcHoe nitanupoBanue

OwnaiiH cepBUC «PecypcHOe TJIaHUPOBaHUe» M03BOJIsieT paboTaTh C OU3HEC-CYLHOCTBIO

«PecypcHblii 1an».

Tabsuija 3. yHKLHN ¥ BO3MOKHOCTH

Dyukymsa /
Kparkoe onrcanue
Bo3M0XXHOCTB
Kongurypuposatne Kon¢urypuposanue (GyHKLMOHAILHBIX TOYEK /S MOCAeAYIOLIeh
(bYHKLMOHA/IbHBIX ABTOMATU3UPOBAHHON OLIeHKM NpOeKTa. IIpoM3BOJUTCS Ha ypOBHe
TOHex OpraHu3allii-3aKas3ulka,  3a/jaloTCsi  OLIeHKM,  I10TpaBOYHbIe
K03(PULMEHTEI, YPOBEHb CTI0XKHOCTH, 06BeMbI peCcypcoB
OueHka — NpOeKTa M | ApromatusupoBaHHas OLiEHKA MPOEKTA B UeIOBEKO-JHAX U /IeHbrax
Tepecter OLEHKH | 13 ocHOBe MH(OPMALMH O 3a/IaHHBIX QYHKI[MOHAIBHBIX TOYKAX
TpoeKTa
TTocTpoeHue ABTOMAaTH3MPOBAHHOE MTOCTPOEHHe I1/1aHa TI0 TIPUB/IeUeHHI0 PeCypPCoB
PecypcHOro TIjlaHa U | Ha POeKT Ha OCHOBe MPOM3Be/eHHOM OLeHKU
TlepecTpoeHue

pecypCHOro TiaHa

ABTOMaTHueckKoe
Cco3/laHhe TIPOEKTHOr'0
3amnpoca

ABTOMaTHMUecKoe CO3[aHWe TIPOEKTHOTO 3arpoca Ha OCHOBe
uH(popMarLyu 006 oLieHKe U peCypCHOM IjIaHe IMPOoeKTa




OmnucaHue (PyHKIMOHA/IBHBIX XapaKTePUCTHUK I/IaTGOPMbI «MeKKopriopaTUBHasI CeThb /ISl
pa3BUTHsI IPOEKTHOM Koomeparu Mexxy komnanusiMu B cepe UT — yenyr «B2BCloud»»

2.3

YﬂpaBneHne MNPOEKTHBIMH KOMdH/IaMH

OnsaiiH cepBUC «YTIpaB/ieHHWe TPOeKTHbIMKA KOMaHAaMK» TI03BOJIsieT paboTaTh €O

ciepyrommMy 6usHec-cymHoCTIME: «LIudpoBoii mpoekT», «Moayib», «[IpoeKTHBIN 3ampoc»,

«TpeboBanue», «Kanaugar», « TaimmmT», «KapTouka JocTyrma».

Tabsurja 4. DyHKIMN ¥ BO3MOKHOCTH

DyHknua /
Kpatkoe onncanue
Bo3MoxHOCTB
ITpocmoTp CIMCKA | TThocmoTp crivcka IUdPOBBIX MPOEKTOB, 3aKPeTIeHHbIX U JOCTYITHBIX
[IPOEKTOB Ji71s1 JJAHHOM OpraHu3aIuy
QuibTpalivsi  criMcka | Bo3aMOXKHOCTE OT(hUIBTPOBATh MPOEKTHI TI0 UX ITapaMeTpaM
MPOEKTOB

[Touck nipoekTa

Bo3MOXHOCTB ITOMCKa IIPOEKTOB

HobapneHue u
peJaKTHpOBaHUe
MPOEKTa

HobapyieHne U pefaKTUPOBaHWE IUGPOBOrO TPOEKTa M BCEX €ro
3aBUCUMBIX OM3HEC-CyIIHOCTer «Mopyb», «[IpoeKTHbIN 3ampoc»,
«TpeboBanue», «Kanaugar», «TaiMimuT», «KapTouka focTymar.

Y,ZLaJ'IEHI/Ie IMMPpOeKTd

[TomeTKa Ha y/jasieHure 3aucy O LUPPOBOM TPOeKTe

IobapneHue u
pelaKTUpPOBaHHE
MOY/JIsI

[obGaBneHne ¥ pefakTUPOBaHWe MOJYJ/s TIPOEKTa W BCEX €ero
3aBUCHUMBIX Ou3HecC-CyIIHOCTeN «[IpoeKTHbII 3amnpoc»,
«TpeboBanue», «Kanaugar», « TalkMImT».

Y nanenuve monysis

[TomeTka Ha yjaneHue 3alUCU O MOAYJIe POeKTa

IobaBneHue u
pelaKTUPOBaHHE
TIPOEKTHOTO 3arpoca

IlobaByieHWe W peAaKTUPOBAaHWE TPOEKTHOIO 3arpoca U BCEX ero
3aBUCUMBIX ~ Ou3Hec-cymjHocTeld  «TpeboBaHue», «Kanaugar»,
«TalMmmT».

YpaneHve IIpOEKTHOI'O
3arpoca

[TomeTKa Ha y/ja/ieHHe 3aMycH O TPOEKTHOM 3arpoce

nof, TpeboBaHMe

HobapneHue u | [lobaBneHue 1 pelakTHpOBaHKe TpeOOBaHKs Ha 1MOI00P CrielanucTa.
peJaKTHpOBaHUe

TpeboBaHUs

ITonck  crienyasucToB | ABTOMAaTH3MPOBAHHBIM TIOMCK CIIELMa/JFCTOB [0 TIapameTpam,

3alaHHBIM B TPeOOBAHUH.
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Y nanenvie TpeboBaHUS

[TomeTka Ha yjaseHWe 3amMcd O TpeboBaHMM Ha TOAOOp

Crienua/iMmcToB

IlobaBneHye KaHAMaTa

IobaByieHWe KaHAKaTa B COOTBETCTBUU C TpeOOBaHUEM Ha Moz00p

NobaBnenue v | [lobaBneHue ¥ peJJakTHPOBaHKe TaUMILIKMTa 0 paboTe crielfaircTa Ha
pe/laKTUPOBaHUe TIPOEKTe.

TaluMILINTa

OunbTparys B03MO)XHOCTE OTPUIBTPOBATH TaWMIIMTBI IO CIEMaIUCTaM U
TaUMIIIMTOB 3a/lauam

Y paneHve TalMIIMTa

[TomeTKka Ha yzajieHle TalMILIKATa
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IInardopmeHHbIe CEPBUCHI

[TnaTtdopmeHHble CepBUCHI BKJIHOYAlOT B ceOsi paboTy aJMUHMCTpPAaTOpa CUCTEeMbI CO

c1eyrmuyMK CYIIHOCTAMMA: CHUCTEMHBIE CIIPABOYHHWKH, OPraHH3dlivMM, [10JIb30BaTe/IM, UCTOPUSA

TIPOU3BE/IEHHBIX JEMCTBUN U OTepaldii B CUCTeMe, a Takke paboTy OW3Hec-TIosb30BaTesnei C

TIpe/ICTaB/IeHUsIMHU HHpOpMary Tura «/ambopay.

Tabsurja 5. DyHKIHMN ¥ BO3MOKHOCTH

DyHknua /
Kpatkoe onrcanue
Bo3MmoXXHOCTB

TTpocmotp CIMCKA | TIpocMOTp  CcTIMCKAa  CTIPABOUHMKOB,  JOCTYMHBIX f/IA  JaHHOI
CIIPaBOYHUKOB OpraHM3aIIu

3aronHeHue 3aro/jiHeHue CUCTEeMHOI'0 CIIpaBOYHUKA (nobaenenwue,
CIIpaBOYHUKA pelakTHpOBaHUe 1 TIOMeTKa Ha y/iajieHue 3aKcy B CIIPABOYHUKE)
ITpocmoTp pambopza [TpocMoOTp crielanM3upoBaHHOTO Aaiibopza Asis poneit PIII, PIT u

PM, BO3MOXHOCTBL Ilepexoja IO
COOTBETCTBYIOLIYIO OH3HeC-CyIIHOCTb

3armuc B jambopze B

[IpocmoTp ucrtopumn

[TpocMoTp crieLiaTM3UPOBAHHOTO TIPeJCTaBIeHus ¢ HH(opMaLei o
TIPOU3BE/IEHHBIX U3MEHEHHUSIX B paMKaX KaX/[0W OM3HeC-CyL[HOCTU U
ee TTapaMeTpoOB

ITpocmoTp
OpraHu3aLyu

CITMCKa

[TpocMOTp criMcKa OpraHu3alvii: HCIOJHUTeeH,

TIapTHEPOB

3dKd3UHKOB,

ITouck opranusaiuu

Bo3M0OXHOCTE TTOMCKA OpraHu3dliin
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IobapneHue u
pelaKTUPOBaHHEe
OpraHu3alyu

[obGaBneHne W peAaKTUPOBAHHE
OpraHv3aLuu

OCHOBHOM MH(OpMaLuu 10

Y manenuve opraHusanuu

[TomeTKa Ha y/janeHue 3anicy 06 opraHu3aLyu

IIpocmotp
[10/Ib30BaTeIeu

CITMCKa

[TpocMOTp cIMCKa TO/Ib30BaTe/Iell TI0 OpraHW3aldd, B KOTOPOH
paboTaeT aAMHUHUCTPATOP

ITouck monb3oBaTesna

B03MO)XHOCTB ITOMCKa MOIb30BaTe /s

HobapneHue u
peJaKTHpOBaHNe
TI0/Tb30BaTeJIsI

[obGaBnenne u pejakTUpoBaHWe WH(OPMALMK O T0Jb30BaTee,

BK/IIOYass KOHTaKThl, OpraHu3alys /[JOCTymna TII0Jib30BaTeNs K
B2BCloud

HNobaBnenuve pomu AJst
T0/Ib30BaTe/Is]

HaszHaueHue noJib30BaTeNt0 OHpe,ILEJ'IEHHOi/Jl 6I/I3HEC-pOJ'II/I

Brnokupoeka
T10/1b30BaTes

briokupoBka nonw3oBaresisi Ha B2BCloud
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